
Case Study 3 Financing & Budget 

Case Study #3: Softball Batting Cage 
You are on the Park Board for the Oxford-Lafayette County FNC Park. The board has been 
searching for ways to add services at the community multisport complex. According to board 
policy, adult activities such as softball must pay for themselves, this includes capital 
development costs. 
 
Your sports director proposes installing a softball batting cage with pitching machine at the 
complex. The total cost to purchase and install the equipment will be $15,000. Annual 
maintenance is estimated to start at $400 per season and to increase 12% each year. Utilities 
are expected to begin at $350 per season and will increase 3% each year. New softballs will be 
needed after the initial season. They are expected to cost $120 per year. 
 
The director estimates that initially 48 people a night will pay $.75 each to use the batting cage. 
The Director developed her estimates based on a 120 day season. They estimate that use of the 
batting cage will increase 10% each year. 
 
The Board has a long term plan for the area under consideration. In five years, the entire 
complex will be renovated and the batting cages will be expanded to include indoor batting 
cages with a total of 4 machines.  The $15,000 for the ball machine would have to come out of 
funds currently being generated for the future development. 
 
 
Questions 
1. Using benefit /cost analysis, would this investment be initially justified?  Over 5 years? 
2. Are there any additional benefits not considered in this analysis? 
 Use a SWOT analysis to base your response. 
3. If the initial prices were raised to $1.00 per person and the number of participants dropped to 
40 per night – would this investment be justified? 
4. If the purpose of the investment was the help raise money for the future development –would 
the investment be a good investment? 
5.  Develop a Break-even analysis using the figures above-  
 

 

 



 

   
0 pts 

1 pts   
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Analysis -  Writing does not 
reflect an 
understanding of 
concepts and main 
ideas of the case 
material regarding 
human resource 
management.  

Degree 
-- 

Writing reflects an 
understanding of 
theories, concepts and 
main ideas of case 
material regarding 
human resource 
management.  

Degree 
-- 

Writing reflects a in-depth 
understanding of 
theories, concepts and 
main ideas of case 
material regarding human 
resource management.  

Scope and 
comprehension  

Not all assigned parts 
of case represented in 
range of topics.  

Degree 
-- 

Half of assigned case 
represented in range of 
topics.  

Degree 
-- 

A full range of case topics 
are covered well and in 
depth.  

Writing 
technique and 
clarity  

Writing is unclear and 
hard to understand. 
Contains errors in 
grammar, 
punctuation and/or 
spelling.  

Degree 
-- 

Writing is generally 
clear, unnecessary 
words are occasionally 
used. Paragraph or 
sentence structure is 
too repetitive. Few 
errors in grammar, 
punctuation and/or 
spelling.  

Degree 
-- 

Writing is crisp, clear and 
succinct. Writer 
incorporates an active 
voice when appropriate 
with supporting ideas and 
examples. No errors in 
grammar, punctuation 
and/or spelling.  

Integration of 
course material  

Student did not 
demonstrate 
integration of related 
text material.  

Degree 
-- 

Integration of text 
material is 
demonstrated a few 
errors were evident.  
References used  

Degree 
-- 

Integration of text 
material is evident and 
essential information was 
accurate and 
complete.  Well 
referenced 

Pros/Cons or 
SWOT Analysis 

Student did not 
develop a pro/con or 
SWOT analysis  

 Pros/Cons or SWOT 
analysis performed, 
facts incomplete or to 
brief 

 Pros/Cons or SWOT 
completed, analysis 
includes grounded 
principles from text.  
Thorough. 

Due date  
 

Assignment was not 
submitted to BB 
dropbox by the due 
date.  

Degree 
-- 

Assignment was 
submitted to Bb 
dropbox by due date.  

Degree 
-- 

Assignment was placed in 
the Bb drop box by due 
date.  

      


