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Multiple Choice 
1. The implementation of appropriate risk management policies and procedures 

should reduce an agency's 
a. maintenance cost. 
b. right of due care. 
c. program attractiveness. 
d. cost of insurance. 

2. The most common contribution of public schools to local park and recreation 
agencies is to 

a. develop leisure skills. 
b. administer specialized recreation programs. 
c. train teachers as skilled recreation leaders. 
d. provide facilities for recreational use. 

3. A park and recreation agency is not required to make all facilities accessible as 
long as programs offered in inaccessible facilities 

a. are available in alternate accessible facilities. 
b. have staff to get participants to the program area. 
c. are all moved to an accessible facility. 
d. are advertised that they are held in an inaccessible facility. 

4. When reviewing a site plan, the park and recreation professional should 
a. ensure the site plan is consistent with the agency's master plan. 
b. ensure the site plan meets all requirements set forth by the contractor. 

c. ensure the site plan is compliant with an 1" to 16" ratio. 

d. ensure the site plan represents only proposed facilities and park areas. 

5. A park and recreation professional is responsible for conducting scheduled 
inspections for facilities and equipment. What is the MOST IMPORTANT reason 
for conducting these types of inspections? 

a. It is the foundation for a good risk management plan and 
maintenance program. 

b. It gives the supervisor the ability to generate the necessary work orders to 
correct any obvious problems or issues. 

c. It ensures the facility staff are completing the essential functions of their 
job to reduce facility and equipment failures. 

d. It allows the park and recreation agency to increase the lifespan of 
facilities and equipment. 

6. Inventory inspections to verify an agency’s fixed assets should be conducted 
a. weekly. 
b. monthly. 
c. quarterly. 
d. annually. 



7. A community has 10 tennis courts developed in three park areas. The population 
is 125,000 and the community standard is one court per 5,000 people. How 
many new courts are needed? 

a. 5 
b. 10 
c. 15 
d. 25 

8. Equipment records can generally be classified into which of the following two 
groups? 

a. electronic and paper 
b. temporary and permanent 
c. personal and agency 
d. operational and inventory 

9. Site planning should be preceded by which of the following? 
a. developing construction plans and specifications 
b. advertising and letting of bids 
c. obtaining proper permits 
d. an approved master plan 

10. In scheduling capital improvements for the next fiscal year, the document that 
best supports budget requests is the 

a. systems maintenance plan. 
b. projected operational budget. 
c. comprehensive master plan. 
d. detailed site plan. 

11. Developing levels of service standards for individual park and recreation facilities 
is important to 

a. provide guidelines for proper maintenance schedules. 
b. increase maintenance budgets for each facility. 
c. ensure equipment warranty requirements are met. 
d. eliminate vandalism incidents. 

12. A stripped thread is noted on a U-bolt holding a playground swing, and the 
condition cannot be corrected. Which of the following actions would be most 
appropriate? 

a. Place a warning sign on the swing. 
b. Call maintenance to report the problem. 
c. Remove the swing from service. 
d. Fill out a written report to document the problem. 

13. Maintenance management of park and recreation grounds and facilities are 
critical for successful programming and user satisfaction. Which of the following 
is NOT a task for successful maintenance management? 

a. Implementation of an emergency action plan 
b. Implementing maintenance standards and procedures 
c. Developing hazardous materials handling procedures 
d. Monitoring construction, renovation and repairs 

14. Which of the following is the best reason for keeping complete records on the 
use and condition of equipment? 



a. Meet supervisor's performance objectives. 
b. Determine replacement based on cost/benefit. 
c. Plan for developing capital development requests. 
d. Reference for preparing bid specifications. 

 
15. For a staff member to adequately supervise routine maintenance operations in a 

typical park and recreation center, the staff member must understand all of the 
following EXCEPT 

a. the program schedule. 
b. maintenance procedures. 
c. the attitude of the maintenance staff. 
d. the capital budget. 

16. The purpose of the Occupational Safety and Health Act is to 
a. ensure an advanced level of environmental quality. 
b. prevent injuries by ensuring a safe work environment. 
c. mediate health and safety concerns of whistle blowers. 
d. compensate workers for injuries suffered while on the job. 

17. An advantage of a specialized maintenance crew is 
a. it is more efficient. 
b. 24-hour availability. 
c. it uses less expensive equipment. 
d. decreased travel time. 

18. Which of the following is the most important task that must be completed prior to 
opening a ski slope area for the season? 

a. Pack the snow to reduce beginning skiers from having a higher accident 
rate. 

b. Perform safety inspections on lifts and trams to be certain each is 
ready for operation. 

c. Place appropriate signage on all ski trails and post information concerning 
weather forecasts. 

d. Conduct health inspections to ensure compliance with public health 
standards. 

19. An employee arrives at a facility to open it for public use. Which of the following 
should be the employee's first action? 

a. Clean floors, windows, and activity areas. 
b. Inspect all areas and equipment for hazards. 
c. Prepare rosters and enrollment forms for use. 
d. Organize subordinate staff for the day. 

20. Which type of supervision is needed for instructional programs and programs 
involving low skilled participants? 

a. general supervision 
b. indirect supervision 
c. rotating supervision 
d. direct supervision 

21. Which of the following is a barrier to participation most frequently encountered by 
individuals with physical disabilities? 



a. limited financial resources 

b. architectural design and construction 

c. absence of activity choices 

d. staff awareness and sensitivity 

22. Pool chemicals would normally be purchased under which line item in a budget? 
a. contractual 

b. capital 

c. supplies and materials 

d. maintenance and repairs 

Match the term on the left with the appropriate description on the right. 
23. Comprehensive Plan (c) a. Focuses on specific physical resources 

24. Master Plan (a)  b. Costly projects such as land acquisition or building 

25. Strategic Plan (d)  c. Priorities, goals, and policies for Organization 

26. Capital Improvement (b) d. Development or revision of mission and vision 

Please indicate what would be important information on a Registration form by marking 
“yes” (A) or “no” (B) on your examination form. 

27. Today’s date a 

28. Lists of other programs the participant is involved b 

29. Contact information a 

30. Programs the participant wishes to register for a 

31. Social Security number b 

32. Program fee and indication of amount paid a 

33. Information as to whom the check should be written a 

34. Bank Account number b 

35. Liability release form a 

36. Payment method information a 

37. Instructions regarding submittal of registration form a 

38. Names of family members b 

True/False 
39. Customer Service deals with both Internal and External services. T 

40. The expectation of a visitor to your facility will be influenced by their perceived 

image or the reputation they have encountered about your agency.  T 

41. A communication plan to cover crisis among staff is not needed until a difficulty 

arises.  F 

42. A verbal job description is all that is needed in most volunteer and paid staff 

positions in your facility.  F 

43. Composting would be a disposal method for an energy efficient agency.  T 

44. Use of Styrofoam is one way many recreation agencies are becoming more 

environmentally sound in their disposal method procedures.  F 



45. The ease of recycling is in the fact that all participants know how to put the 

proper items in the proper disposal units.  F 

46. Preventive maintenance prolongs the life of equipment and improves 

organizational efficiency.  T 

47. Site plans are an accurate, clear, scale depiction of the dimensions and angles of 

a proposed facility and/or park area.  T 

48. Ground elevation, landscape grades, and drainage is not a part of a site plan.  F 

49. Storage space is rarely an issue in facility management or design.  F 

50. Glass is one of the best measures to ensure security and control of a facility.  T 


